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BOROUGH OF BOGOTA
CURRENT FUND
SUMMARY OF REVENUES REALIZED FOR 2007, 2008, 2009,
REVENUES BUDGETED 2010 AND REVENUES PROJECTED 2011

2007 2008 2009
Actual Actual Actual 2010 2011

Realized Realized Realized Budget Projected
REVENUES
Surplus Anticipated 232,000$      195,000$      52,000$        -$                  -$                  

Miscellaneous Revenues
Local Revenues 291,167        247,633        311,906        315,400        315,400        
State Aid Without Offsetting Appropriations 1,208,320     1,373,731     1,276,887     677,676        677,676        
Uniform Construction Code Fees Offset with Appropriations 49,692          50,716          54,392          54,000          54,000          
Public & Private Revenues 76,483          51,503          247,634        81,194          
Other Special Items 41,749          52,882          97,801          285,861        123,353        

Subtotal Miscellaneous Revenues 1,667,411     1,776,465     1,988,620     1,414,131     1,170,429     

Receipts from Delinquent Taxes 304,131        283,050        315,507        360,000        360,000        

Local Tax for Municipal Purposes 4,759,119     5,273,630     5,524,328     5,955,445     6,219,382     

Total General Revenues 6,962,661$   7,528,145$   7,880,455$   7,729,576$   7,749,811$   
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BOROUGH OF BOGOTA
CURRENT FUND
SUMMARY OF APPROPRIATIONS EXPENDED 2007, 2008, 2009,
APPROPRIATIONS BUDGETED 2010 AND APPROPRIATIONS PROJECTED 2011

2007 2008 2009
Actual Actual Actual 2010 2011

Expended Expended Expended Budget Projected
APPROPRIATIONS

Operations 5,620,612$   6,225,952$   6,201,198$   6,278,157$   6,403,720$   
Statutory Expenses 358,014        460,189        315,944        545,807        556,723        
Public & Private Programs Offset by Revenues 79,358          51,503          247,634        81,194          -                    
Capital Improvements 18,000          15,000          16,000          -                    -                    
Municipal Debt Service 452,328        613,475        670,096        682,823        644,942        
Deferred Charges 39,000          67,355          100,480        79,574          81,165          
Reserve for Uncollected Taxes 328,503        341,053        357,038        62,021          63,261          

Total General Appropriations 6,895,815$   7,774,527$   7,908,390$   7,729,576$   7,749,811$   
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Budget Presentation 2

BOROUGH OF BOGOTA
CURRENT FUND
REVENUE TREND - 2005, 2006, 2007, 2008, AND 2009 REALIZED,
  AND REVENUES BUDGETED 2010

2005 2006 2007 2008 2009 2010
Realized Realized Realized Realized Realized Budget

REVENUES
Surplus Anticipated 229,600$       325,000$       232,000$       195,000$       52,000$         -$                   

Miscellaneous Revenues
Local Revenues 250,497         328,023         291,167         247,633         311,906         315,400         
State Aid Without Offsetting Appropriations 1,088,166      1,338,166      1,208,320      1,373,731      1,276,887      677,676         
Uniform Construction Code Fees 75,676           53,747           49,692           50,716           54,392           54,000           
Public & Private Revenues 181,893         191,387         76,483           51,503           247,634         81,194           
Other Special Items 164,985         128,785         41,749           52,882           97,801           285,861         

Subtotal Miscellaneous Revenues 1,761,217      2,040,108      1,667,411      1,776,465      1,988,620      1,414,131      

Receipts from Delinquent Taxes 339,828         242,275         304,131         283,050         315,507         360,000         

Local Tax for Municipal Purposes 4,413,439      4,459,114      4,759,119      5,273,630      5,524,328      5,955,445      

Total General Revenues 6,744,084$    7,066,497$    6,962,661$    7,528,145$    7,880,455$    7,729,576$    
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

Year-over-Year Variance
SUMMARY BY CATEGORY 2009 2010 Amount Percent

Salaries and Wages 2,884,518$        2,900,932$   16,414$          0.57%
Other Expenses 3,348,375          3,458,419     110,044          3.29%
Deferred Charges and Statutory Expenditures 416,414             625,381        208,967          50.18%
Capital Improvements 16,000               -                   (16,000)           -100.00%
Debt Service 670,217             682,823        12,606            1.88%
Reserve for Uncollected Taxes 357,038             62,021          (295,017)         -82.63%

7,692,562$        7,729,576$   37,014$          0.48%
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

Year-over-Year Variance
Salaries and Wages 2009 2010 Amount Percent

Administrator's Office 174,583$              166,362$              (8,221)$                 -4.71%
Mayor and Council -                            16,275                  16,275                  100.00%
Financial Administration 89,170                  90,567                  1,397                    1.57%
Collection of Taxes 42,667                  44,770                  2,103                    4.93%
Assessment of Taxes 13,506                  13,914                  408                       3.02%
Legal Services and Costs 1,800                    -                            (1,800)                   -100.00%
Planning Board 11,685                  5,000                    (6,685)                   -57.21%
Board of Health -                            4,500                    4,500                    100.00%
Department of Police 2,005,000             1,990,000             (15,000)                 -0.75%
First Aid Organization 200                       200                       -                            0.00%
Rescue Squad 100                       100                       -                            0.00%
Fire (Volunteer Fire Company) 2,500                    2,500                    -                            0.00%
Fire Alarms 500                       -                            (500)                      -100.00%
Fire Official 20,664                  20,940                  276                       1.34%
Municipal Prosecutor 6,925                    7,135                    210                       3.03%
Road Repairs and Maintenance 337,504                360,661                23,157                  6.86%
Recreation Commission RS 40:12-1 31,442                  32,550                  1,108                    3.52%
Senior Citizens Committee 4,500                    12,000                  7,500                    166.67%
Municipal Court 63,794                  55,851                  (7,943)                   -12.45%
Public Defender 2,782                    2,865                    83                         2.98%
Construction Code Officials 49,043                  62,742                  13,699                  27.93%
CDBG - Senior Citizens Bus Driver 10,000                  12,000                  2,000                    20.00%
Salaries and Wage Adjustment 16,153                  -                            (16,153)                 -100.00%

Total - Salaries and Wages 2,884,518$           2,900,932$           16,414$                0.57%
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Budget Presentation 3
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

Year-over-Year Variance
Other Expenses 2009 2010 Amount Percent

Administrator's Office 43,500$               39,150$               (4,350)$               -10.00%
Codification of Ordinances 3,000                   3,000                   -                          0.00%
Financial Administration 28,000                 25,200                 (2,800)                 -10.00%
Annual Audit 31,000                 31,000                 -                          0.00%
Collection of Taxes 17,500                 17,000                 (500)                    -2.86%
Assessment of Taxes 3,400                   3,000                   (400)                    -11.76%
Legal Services and Costs 88,000                 60,000                 (28,000)               -31.82%
Engineering Services and Costs -                          10,000                 10,000                 100.00%
Planning Board 22,500                 3,000                   (19,500)               -86.67%
Department of Police 50,000                 47,000                 (3,000)                 -6.00%
Department of Police - Reserves 2,000                   1,500                   (500)                    -25.00%
Department of Police - Uniforms - Other Expenses 2,000                   2,000                   -                          0.00%
Department of Police - Police Cars 36,000                 18,000                 (18,000)               -50.00%
Emergency Management Services 500                      3,500                   3,000                   600.00%
First Aid Organization 23,000                 20,000                 (3,000)                 -13.04%
First Aid Organization - Other Expenses - Uniforms 6,100                   6,100                   -                          0.00%
First Aid Organization - Other Expenses - Aid to Volunteers 2,000                   2,500                   500                      25.00%
First Aid Organization - Other Expenses - Equipment Replacement -                          30,000                 30,000                 100.00%
Rescue Squad 10,000                 10,000                 -                          0.00%
Rescue Squad - Other Expenses - Uniforms 3,675                   3,675                   -                          0.00%
Rescue Squad - Other Expenses - Aid to Volunteers 2,000                   2,500                   500                      25.00%
Fire (Volunteer Fire Company) 45,000                 45,000                 -                          0.00%
Fire (Volunteer Fire Company) - Clothing Allowance - Other Expenses 15,000                 15,000                 -                          0.00%
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Year-over-Year Variance
Other Expenses 2009 2010 Amount Percent

Aid to Volunteer Fire Companies 8,000                   10,000                 2,000                   25.00%
Fire (Volunteer Fire Company) - Vehicle Maintenance 5,000                   10,000                 5,000                   100.00%
Fire Alarms 500                      500                      -                          0.00%
Fire Official 2,500                   2,000                   (500)                    -20.00%
Road Repairs and Maintenance 64,815                 64,000                 (815)                    -1.26%
Shade Tree Commission 30,000                 35,000                 5,000                   16.67%
Solid Waste Disposal Fees 216,000               216,000               -                          0.00%
Garbage and Trash Removal - Contractual 350,000               340,000               (10,000)               -2.86%
Recycling 6,000                   6,000                   -                          0.00%
Public Buildings and Grounds 67,100                 67,000                 (100)                    -0.15%
Board of Health 36,500                 36,500                 -                          0.00%
Senior Citizens Committee 2,000                   2,000                   -                          0.00%
Animal Control Services 4,000                   4,000                   -                          0.00%
Celebration of Public Events 10,000                 14,000                 4,000                   40.00%
Municipal Court 4,000                   3,600                   (400)                    -10.00%
Board of Health - Hepatitis B Program 2,000                   2,000                   -                          0.00%
Ambulance Squad O.S.H.A. (P.L. 1983, C. 516) 3,000                   3,000                   -                          0.00%
Rescue Squad O.S.H.A. (P.L. 1983, C. 516) 3,000                   3,000                   -                          0.00%
Construction Code Officials 2,000                   2,000                   -                          0.00%
Utilities -                          -                          -                          100.00%

Electricity and Gas 100,000               100,000               -                          0.00%
Street Lighting 100,000               102,000               2,000                   2.00%
Telephone/Communications 25,000                 32,000                 7,000                   28.00%
Heating Oil 9,000                   8,500                   (500)                    -5.56%
Fire Hydrant Service 56,000                 62,000                 6,000                   10.71%
Gasoline 65,000                 60,000                 (5,000)                 -7.69%
Water 4,000                   4,500                   500                      12.50%
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Year-over-Year Variance
Other Expenses 2009 2010 Amount Percent

Insurance -                          -                          -                          100.00%
Group Insurance Plan for Employees 540,000               530,000               (10,000)               -1.85%
Other Insurance Premiums 267,000               283,500               16,500                 6.18%
Unemployment Trust Fund 5,000                   -                          (5,000)                 -100.00%

Contribution - Bogota Volunteer Trust 5,000                   -                          (5,000)                 -100.00%
Bergen County Utilities Authority - Service Charges - Contractual 575,000               682,000               107,000               18.61%
Maintenance of Free Public Library 239,000               227,000               (12,000)               -5.02%
Maintenance of Free Public Library - Municipal Services 80,000                 75,000                 (5,000)                 -6.25%
911 Telecommunication System 6,100                   4,000                   (2,100)                 -34.43%
Public and Private Programs Offset by Revenues

Recycling Tonnage Grant 7,500                   -                          (7,500)                 -100.00%
Clean Communities Program 10,185                 10,586                 401                      3.94%
Local Housing -                          4,500                   4,500                   100.00%
Bergen County 200 Club 4,000                   -                          (4,000)                 -100.00%
Forestry Services -                          7,000                   7,000                   100.00%
CDBG - Project Success -                          17,000                 17,000                 100.00%
Reserve for Clean Communities Program -                          704                      704                      100.00%
Reserve for Body Armor Program -                          2,665                   2,665                   100.00%
Reserve for Safety Council -                          6,333                   6,333                   100.00%
Reserve for State Highway Grant -                          6,099                   6,099                   100.00%
Reserve for Prevention of Alcohol and Drug Abuse -                          6,841                   6,841                   100.00%
Reserve for Driving Drunk Enforcement Fund -                          1,532                   1,532                   100.00%
Reserve for Alcohol Education and Rehabilitation -                          5,934                   5,934                   100.00%

Total - Other Expenses 3,348,375$          3,458,419$          110,044$             3.29%
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

Year-over-Year Variance
Deferred Charges and Statutory Expenditures 2009 2010 Amount Percent

Social Security System (O.A.S.I.) 125,000$                125,000$          -$                     0.00%
Police and Fireman's Retirement System of NJ 150,369                  336,838            186,469           124.01%
Public Employees Retirement System 40,565                    83,969              43,404             107.00%
Dog Trust Fund -                             -                       -                       100.00%
Overexpenditure of Appropriation -                             10,776              10,776             100.00%
Overexpenditure of Appropriation Reserves -                             11,830              11,830             100.00%
Deficit in Capital Improvement Fund -                             21,175              21,175             100.00%
Deficit in Reserve for Police Vests Trust -                             313                   313                  100.00%
Special Emergency Authorizations (NJS 40A:4-55) 35,480                    35,480              -                       0.00%
Emergency Authorizations 65,000                    -                       (65,000)            -100.00%

Total Deferred Charges and Statutory Expenditures 416,414$                625,381$          208,967$          50.18%
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

Year-over-Year Variance
Capital Improvements 2009 2010 Amount Percent

Capital Improvement Fund 16,000$                   -$                 (16,000)$             -100.00%

Total Capital Improvements 16,000$                   -$                 (16,000)$             -100.00%
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

Year-over-Year Variance
Debt Service and Reserve for Uncollected Taxes 2009 2010 Amount Percent

BCIA Pension Refunding - Principal 36,000$                  40,000$            4,000$              11.11%
BCIA Pension Refunding - Interest 29,678                    27,823              (1,855)              -6.25%
Payment of Bond Principal 400,000                  415,000            15,000              3.75%
Interest on Bonds 180,089                  163,000            (17,089)            -9.49%
Interest on Notes 24,450                    37,000              12,550              51.33%

Total - Debt Service 670,217$                682,823$          12,606$            1.88%

Reserve for Uncollected Taxes 357,038$                62,021$            (295,017)$        -82.63%
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

SORTED BY HIGHEST PERCENTAGE INCREASE TO LOWEST
Year-over-Year Variance

Salaries and Wages 2009 2010 Amount Percent

Senior Citizens Committee 4,500$                  12,000$               7,500$                 166.67%
Mayor and Council -                           16,275                 16,275                 100.00%
Board of Health -                           4,500                   4,500                   100.00%
Construction Code Officials 49,043                  62,742                 13,699                 27.93%
CDBG - Senior Citizens Bus Driver 10,000                  12,000                 2,000                   20.00%
Road Repairs and Maintenance 337,504                360,661               23,157                 6.86%
Collection of Taxes 42,667                  44,770                 2,103                   4.93%
Recreation Commission RS 40:12-1 31,442                  32,550                 1,108                   3.52%
Municipal Prosecutor 6,925                    7,135                   210                      3.03%
Assessment of Taxes 13,506                  13,914                 408                      3.02%
Public Defender 2,782                    2,865                   83                        2.98%
Financial Administration 89,170                  90,567                 1,397                   1.57%
Fire Official 20,664                  20,940                 276                      1.34%
First Aid Organization 200                       200                      -                           0.00%
Rescue Squad 100                       100                      -                           0.00%
Fire (Volunteer Fire Company) 2,500                    2,500                   -                           0.00%
Department of Police 2,005,000             1,990,000            (15,000)                -0.75%
Administrator's Office 174,583                166,362               (8,221)                  -4.71%
Municipal Court 63,794                  55,851                 (7,943)                  -12.45%
Planning Board 11,685                  5,000                   (6,685)                  -57.21%
Legal Services and Costs 1,800                    -                           (1,800)                  -100.00%
Fire Alarms 500                       -                           (500)                     -100.00%
Salaries and Wage Adjustment 16,153                  -                           (16,153)                -100.00%

Total - Salaries and Wages 2,884,518$           2,900,932$          16,414$               0.57%
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

SORTED BY HIGHEST PERCENTAGE INCREASE TO LOWEST
Year-over-Year Variance

Other Expenses 2009 2010 Amount Percent

Emergency Management Services 500$                    3,500$                 3,000$                 600.00%
Engineering Services and Costs -                          10,000                 10,000                 100.00%
First Aid Organization - Other Expenses - Equipment Replacement -                          30,000                 30,000                 100.00%
Fire (Volunteer Fire Company) - Vehicle Maintenance 5,000                   10,000                 5,000                   100.00%
Local Housing -                          4,500                   4,500                   100.00%
Forestry Services -                          7,000                   7,000                   100.00%
CDBG - Project Success -                          17,000                 17,000                 100.00%
Reserve for Clean Communities Program -                          704                      704                      100.00%
Reserve for Body Armor Program -                          2,665                   2,665                   100.00%
Reserve for Safety Council -                          6,333                   6,333                   100.00%
Reserve for State Highway Grant -                          6,099                   6,099                   100.00%
Reserve for Prevention of Alcohol and Drug Abuse -                          6,841                   6,841                   100.00%
Reserve for Driving Drunk Enforcement Fund -                          1,532                   1,532                   100.00%
Reserve for Alcohol Education and Rehabilitation -                          5,934                   5,934                   100.00%
Celebration of Public Events 10,000                 14,000                 4,000                   40.00%
Telephone/Communications 25,000                 32,000                 7,000                   28.00%
First Aid Organization - Other Expenses - Aid to Volunteers 2,000                   2,500                   500                      25.00%
Rescue Squad - Other Expenses - Aid to Volunteers 2,000                   2,500                   500                      25.00%
Aid to Volunteer Fire Companies 8,000                   10,000                 2,000                   25.00%
Bergen County Utilities Authority - Service Charges - Contractual 575,000               682,000               107,000               18.61%
Shade Tree Commission 30,000                 35,000                 5,000                   16.67%
Water 4,000                   4,500                   500                      12.50%
Fire Hydrant Service 56,000                 62,000                 6,000                   10.71%
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Year-over-Year Variance
Other Expenses 2009 2010 Amount Percent

Other Insurance Premiums 267,000               283,500               16,500                 6.18%
Clean Communities Program 10,185                 10,586                 401                      3.94%
Street Lighting 100,000               102,000               2,000                   2.00%
Codification of Ordinances 3,000                   3,000                   -                          0.00%
Annual Audit 31,000                 31,000                 -                          0.00%
Department of Police - Uniforms - Other Expenses 2,000                   2,000                   -                          0.00%
First Aid Organization - Other Expenses - Uniforms 6,100                   6,100                   -                          0.00%
Rescue Squad 10,000                 10,000                 -                          0.00%
Rescue Squad - Other Expenses - Uniforms 3,675                   3,675                   -                          0.00%
Fire (Volunteer Fire Company) 45,000                 45,000                 -                          0.00%
Fire (Volunteer Fire Company) - Clothing Allowance - Other Expenses 15,000                 15,000                 -                          0.00%
Fire Alarms 500                      500                      -                          0.00%
Solid Waste Disposal Fees 216,000               216,000               -                          0.00%
Recycling 6,000                   6,000                   -                          0.00%
Board of Health 36,500                 36,500                 -                          0.00%
Animal Control Services 4,000                   4,000                   -                          0.00%
Board of Health - Hepatitis B Program 2,000                   2,000                   -                          0.00%
Ambulance Squad O.S.H.A. (P.L. 1983, C. 516) 3,000                   3,000                   -                          0.00%
Rescue Squad O.S.H.A. (P.L. 1983, C. 516) 3,000                   3,000                   -                          0.00%
Construction Code Officials 2,000                   2,000                   -                          0.00%
Electricity and Gas 100,000               100,000               -                          0.00%
Public Buildings and Grounds 67,100                 67,000                 (100)                    -0.15%
Road Repairs and Maintenance 64,815                 64,000                 (815)                    -1.26%
Group Insurance Plan for Employees 540,000               530,000               (10,000)               -1.85%
Collection of Taxes 17,500                 17,000                 (500)                    -2.86%
Garbage and Trash Removal - Contractual 350,000               340,000               (10,000)               -2.86%
Maintenance of Free Public Library 239,000               227,000               (12,000)               -5.02%
Heating Oil 9,000                   8,500                   (500)                    -5.56%
Department of Police 50,000                 47,000                 (3,000)                 -6.00%
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Year-over-Year Variance
Other Expenses 2009 2010 Amount Percent

Maintenance of Free Public Library - Municipal Services 80,000                 75,000                 (5,000)                 -6.25%
Gasoline 65,000                 60,000                 (5,000)                 -7.69%
Administrator's Office 43,500                 39,150                 (4,350)                 -10.00%
Financial Administration 28,000                 25,200                 (2,800)                 -10.00%
Municipal Court 4,000                   3,600                   (400)                    -10.00%
Assessment of Taxes 3,400                   3,000                   (400)                    -11.76%
First Aid Organization 23,000                 20,000                 (3,000)                 -13.04%
Fire Official 2,500                   2,000                   (500)                    -20.00%
Department of Police - Reserves 2,000                   1,500                   (500)                    -25.00%
Legal Services and Costs 88,000                 60,000                 (28,000)               -31.82%
911 Telecommunication System 6,100                   4,000                   (2,100)                 -34.43%
Department of Police - Police Cars 36,000                 18,000                 (18,000)               -50.00%
Planning Board 22,500                 3,000                   (19,500)               -86.67%
Unemployment Trust Fund 5,000                   -                          (5,000)                 -100.00%
Contribution - Bogota Volunteer Trust 5,000                   -                          (5,000)                 -100.00%
Recycling Tonnage Grant 7,500                   -                          (7,500)                 -100.00%
Bergen County 200 Club 4,000                   -                          (4,000)                 -100.00%

Total - Other Expenses 3,346,375$          3,456,419$          110,044$             3.29%
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

SORTED BY HIGHEST PERCENTAGE INCREASE TO LOWEST
Year-over-Year Variance

Deferred Charges and Statutory Expenditures 2009 2010 Amount Percent

Police and Fireman's Retirement System of NJ 150,369$                336,838$          186,469$          124.01%
Public Employees Retirement System 40,565                    83,969              43,404              107.00%
Dog Trust Fund -                              -                        -                       100.00%
Overexpenditure of Appropriation -                              10,776              10,776              100.00%
Overexpenditure of Appropriation Reserves -                              11,830              11,830              100.00%
Deficit in Capital Improvement Fund -                              21,175              21,175              100.00%
Deficit in Reserve for Police Vests Trust -                              313                   313                   100.00%
Social Security System (O.A.S.I.) 125,000                  125,000            -                       0.00%
Special Emergency Authorizations (NJS 40A:4-55) 35,480                    35,480              -                       0.00%
Emergency Authorizations 65,000                    -                        (65,000)            -100.00%

Total Deferred Charges and Statutory Expenditures 416,414$                625,381$          208,967$          50.18%
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

SORTED BY HIGHEST PERCENTAGE INCREASE TO LOWEST
Year-over-Year Variance

Capital Improvements 2009 2010 Amount Percent

Capital Improvement Fund 16,000$                   -$                 (16,000)$             -100.00%

Total Capital Improvements 16,000$                   -$                 (16,000)$             -100.00%
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BOROUGH OF BOGOTA
CURRENT FUND
BUDGET APPROPRIATION COMPARISON ORIGINAL CALENDAR YEAR 2009 VERSUS
  ORIGINAL CALENDAR YEAR 2010

SORTED BY HIGHEST PERCENTAGE INCREASE TO LOWEST
Year-over-Year Variance

Debt Service and Reserve for Uncollected Taxes 2009 2010 Amount Percent

Interest on Notes 24,450$                  37,000$            12,550$            51.33%
BCIA Pension Refunding - Principal 36,000                    40,000              4,000                11.11%
Payment of Bond Principal 400,000                  415,000            15,000              3.75%
BCIA Pension Refunding - Interest 29,678                    27,823              (1,855)              -6.25%
Interest on Bonds 180,089                  163,000            (17,089)            -9.49%

670,217$                682,823$          12,606$            1.88%

Reserve for Uncollected Taxes 357,038$                62,021$            (295,017)$        -82.63%
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Budget Presentation 5

BOROUGH OF BOGOTA
CURRENT FUND
ANALYSIS OF DEPARTMENT COSTS AS A PERCENTAGE OF OVERALL BUDGET - 2010

% of 
2010 Total 

Department Budget Budget

Department of Police 2,058,500$          26.63%
Road Repairs and Maintenance 424,661               5.49%
Maintenance of Free Public Library 302,000               3.91%
Administrator's Office 224,787               2.91%
Financial Administration 146,767               1.90%
Fire (Volunteer Fire Company) 82,500                 1.07%
Public Buildings and Grounds 67,000                 0.87%
Construction Code Officials 64,742                 0.84%
Collection of Taxes 61,770                 0.80%
Municipal Court 59,451                 0.77%
First Aid Organization 58,800                 0.76%
Board of Health 41,000                 0.53%
Shade Tree Commission 35,000                 0.45%
Recreation Commission 32,550                 0.42%
Fire Official 22,940                 0.30%
Rescue Squad 19,275                 0.25%
Assessment of Taxes 16,914                 0.22%
Senior Citizens Committee 14,000                 0.18%
Planning Board 8,000                   0.10%
Municipal Prosecutor 7,135                   0.09%
Recycling 6,000                   0.08%
Emergency Management Services 3,500                   0.05%
Public Defender 2,865                   0.04%
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